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Learning Together – The School Community Council 

Sun West would like to extend a warm welcome to new School Community Council (SCC) members in 

all of our schools. SCCs are an integral part of the school system and are a primary link between the 

home, community and school. We believe you will find your involvement with the SCC to be a 

rewarding and meaningful contribution to your local school. Your work with your SCC is important to 

both your students and your entire school. Research shows that students have greater success when 

parents are involved and engaged at the school level supporting their child’s learning. Research shows 

that student learning and achievement is 50% influenced by student ability,  30% influenced by home and 

community support and 20% influenced by schools and instruction. (Provincial Panel on Student 

Achievement) 

Purpose 

The purpose of the School Community Council is to: 

• develop shared responsibility for the learning success and well-being of all children and, 

• encourage and facilitate parent and community engagement in school planning and  

  improvement processes. 

 

School Community Councils will help to strengthen the capacity of schools to improve children’s 

learning. By helping families to support their children’s learning and by gathering the resources of the 

community to ensure student well-being Councils will make a valued contribution to the learning success 

of Saskatchewan students. 

 

 

 

 

 

Membership 

Membership of SCC SCCs consist of two types of members - elected and appointed. The specific 

requirements for membership are described in The Education Regulations, 1986. At minimum, SCCs 

consist of: five to nine elected parent and community members. The majority of these members must be 

parents or guardians of students that attend the school; required appointed members that include: – the 

principal; – one teacher; and, – two students from Grades 10 - 12 (if the school offers Grades 10 - 12); 

and, First Nations representatives (if students who live on-reserve attend the school and the First Nation 

has provided representation in response to a request from the board of education). In addition, the board, 

in consultation with SCC members, can appoint additional members to the council.  
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The appointment of these members is intended to broaden the representation on the council, and 

encourage community partnerships and engagement with the council. Potential Appointments: human 

services agencies, community-based organizations, faith-based groups, Elders, families of: students with 

intensive/needs, First Nations or Métis students, students for whom English is an Additional Language, 

students who have recently immigrated to Canada, business and industry leaders, specific geographic 

representation, town council, RCMP, recreation director, dual-stream schools, priests and parish workers, 

regional college (career education representation). 

 

Council Members Responsibilities 

Responsibilities include to: 

• Understand parent, student and public economic, social and health conditions and needs and their  

  Aspirations for child and youth learning and well-being and to become knowledgeable about     

  resources and supports for the school, parents and community; 

 

• Develop and recommend a Learning Improvement Plan – ESSP (Level 3), jointly and in cooperation  

  with the Principal  and staff of the school, for approval to the Board of Education; 

 

• Provide advice and represent the parents and community to: 

 the Board of Education on policies, programs and educational service delivery decisions, 

including grade discontinuance, school closure, religious observances and language of instruction; 

 the school on its programs and operations; 

 other organizations, agencies and governments on the learning and well-being needs of children 

and youth; and, 

 approval of fundraising activities and school fees and the Student Code of Conduct. 

• Take action to engage parents and community, to develop shared responsibility for child and youth  

  learning and well-being, and to fulfil initiatives assigned it within the Learning Improvement Plan –  

  ESSP (Level 3); 

 

• Report annually to the parents and community on its plans, initiatives and outcomes and on the  

   expenditure of funds related to the operation of the School Community Council; and 

 

• Participate in opportunities to develop the capacity of the School Community Council to fulfil these  

   responsibilities. 
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School Community Council Guiding Principles 

 
Representative 

School Community Councils are an integral component of School Division governance. They strive 

through their membership and their actions to be representative of all students attending the school. 

 

Inclusive 

School Community Councils recognize all members of the school community can make a difference in 

the learning success and well-being of children and youth. In their activities, School Community 

Councils engage in processes to ensure all voices in the school community are heard and all perspectives 

are taken into account. 

 

Respectful 

School Community Councils understand school communities are complex environments. Councils 

recognize the importance of both lay and professional perspectives within the community and strive to 

appreciate all viewpoints. 

 

Trustworthy 

School Community Councils conduct their affairs in an open and transparent manner. Councils honour 

the right to privacy of individuals and treat all information they are privy to with appropriate discretion 

and sensitivity. 

 

Responsible 

School Community Councils make every effort to respond to the needs and aspirations of the school 

community they represent. They regularly consult with students, parents, community members, the Board 

of Education, the school Principal, school staff and others. In addition to this, Councils respond to 

requests for guidance and direction, by the Board of Education, school Principal and other community 

agencies and organizations that support children and youth. 

 

Effective 

School Community Councils focus their attention and efforts on key matters that make a difference in 

student learning and well-being. Keeping in mind their understandings related to their own unique school 

communities, Councils align their work with provincial and School Division goals and initiatives related 

to student learning and well-being outcomes. 

 

Committed 

School Community Councils are committed to fulfilling their role as a vital link in school level 

governance. Councils evaluate their performance regularly, take advantage of opportunities to build their 

capacity and account to the public they represent and the Board of Education on their progress. 
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Effective Communication 

 
School Community Councils are responsible for keeping parents and community members informed of 

progress related to Council initiatives throughout the year. Effective communication is crucial as 

Councils work towards developing shared responsibility for the learning success and wellbeing of 

children and youth and in achieving increased involvement of parents and community members in school 

planning and improvement processes.  

 

Effective communication is also important to the successful operation of the Council itself. In order for 

Councils to function well, Members will need to communicate their ideas to others. By developing a 

climate of open, honest communication where everyone feels his or her views are respected, Councils can 

create a positive communication environment 

 

Developing effective communication channels will benefit Councils in a least two ways. Firstly, as 

channels are used and refined Councils will spend less time on routine matters of communication. 

Secondly, well-developed channels of communication mean that Councils can be more confident that the 

information that they wish to communicate is reaching the desired audience. As mentioned above Boards 

may provide Councils with support in this area. Examples of some important communication channels 

are also described below. 

 

Among Council Members 

It is important to ensure that the School Community Council Chairperson, Members of Council 

committees and individual Council Members are accessible to each other. Committee Members or 

Council Members with questions, issues, or simply agenda items to add to the next meeting’s agenda will 

need to know how to contact the Chairperson. It is a good idea to develop a list of contact 

numbers, addresses, e-mail addresses for all Council Members at the beginning of the year and to 

distribute the list to all Members. As Council committees form, a similar process may be followed. 

 

With the Principal 

The Principal of the school is not only a valued member of the School Community Council but also plays 

a key leadership role within the school. It is therefore important that School Community 

Councils establish a good working relationship with the Principal of the school. To accomplish this, the 

School Community Council Chairperson and the Principal may need to develop an effective way 

to communicate outside of regular meetings. Important areas to consider include how each would like to 

receive routine information and a procedure for what is to happen when a response to a question 

or matter is needed quickly. 

 

With the Community 

It is essential that School Community Councils create channels of communication between the Council 

and the community they represent. Councils may wish to consider a number of routine ways 

that they believe will be the most effective means to communicate with the community. Councils might 

also consider what types of communication channels they wish to have available in the event that they 

need to provide the community with information on an urgent basis and what channels might be most 

effective when they want to receive immediate feedback. 
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With other Councils, Organizations and Agencies 

Councils may wish to develop a network that allows them to share information and ideas and connects 

them to new developments in the larger community. Networking can occur in a number of ways – for 

example, through meetings, teleconferencing, or e-mail. There may be existing networks that Councils 

can join. At the beginning of the school year, Councils may wish to explore what networking 

opportunities they would like to explore. 

 

With the Board of Education 

The Board of Education of the School Division is responsible for establishing a School Division Senior 

Administrative Contact for each School Community Council in the Division.  Boards may also have an 

established communication plan, including preferred channels and strategies. However, Councils may 

also wish to consider what other channels of communication might be created to allow Councils routine 

access to general information they may require to function. For example, some Boards have websites 

where news, notices, policies and other educational data are available. Others may send routine e-mails to 

Councils to keep them up-to-date. Boards may also want to listen to Councils and seek their advice on 

major governing policy questions. 

 

 

Helpful Hints - Communication Skills 

 
• Stop talking – to others and to yourself – and learn to still the voice within: listening is an equal partner  

  in communication, but it can‘t be done while  you are talking. 

 

• Carefully examine the other person’s viewpoint. See if you can effectively  

   summarize the points. You may find more to agree with than you imagine. 

 

• Look, act and be interested. 

 

• Observe nonverbal behaviour such as body language to grasp meanings    

     beyond what is being said. 

 

• To ensure understanding, at key points in the conversation, rephrase what 

the other person has said. 

 

 Don’t interrupt. Sit still past your tolerance level. Listen between the lines for implicit meanings 

as well as for explicit ones. If you must interrupt, speak only affirmatively. Resist the temptation 

to jump in  with an evaluative, critical or disparaging comment while someone is expressing his 

or her point or view. 

 

 When you speak, speak clearly and only to the issue being discussed. If you have several points to 

make, jot them down ahead of time to help keep you focused. 
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Roles and Responsibilities 
Sample Guide for Roles and Responsibilities of Council Officers 

 

The Chairperson will: 

• conduct meetings of the Council; 

• ensure that all members have input to discussion and decisions; 

• prepare meeting agendas in consultation with the Principal and other Council Members; 

• oversee operations of the Council; 

• establish networks that support the Council; and, 

• act as a spokesperson for the Council. 

 

The Vice-Chairperson will: 

• support the Chairperson in his/her duties, taking over when the Chairperson is unable to attend; 

• perform responsibilities assigned by the Chairperson; and, 

 

The Secretary will: 

• take minutes at Council meetings; 

• receive and send correspondence on behalf of the Council; 

• take charge of any official records of the Council; 

• maintain a membership list of all the Members of the Council; and, 

• ensure that appropriate notice is given for all meetings of the Council. 

 

The Treasurer will: 

 provide a financial report for each meeting; 

 maintain Council finances; and, 

 provide financial report to the School Division. 

 

 

Effective Meetings  

There are five signs of an effective meeting:  

1. The meeting has a purpose and an agenda. People know why they’re there and what they’re 

hoping to accomplish.  

 

2. Members participate actively and the meetings are democratic. All participants feel they have the 

chance to be heard.  

3.   The members generate creative ideas and solutions.  

4.   Members are committed to the decisions and actions they reach.  

5.   Members are willing to work together. It’s important to feel positive about the meeting and        

      maintain mutual respect. 
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Helpful Hints - Simple Guidelines for Chairing a Meeting 

 

• The Chairperson calls the meeting to order; 

• The meeting’s formality depends on the Chairperson, the group’s size      

    and the group’s preferences; The Chairperson recognizes Members     

    before they speak; 

  • Each item is entitled to full and free debate by individual Members—    

     one at a time; 

• Each person desiring to speak should be allowed to speak once before anyone speaks for a second 

  time; 

• The Chairperson is responsible for moving the meeting along and ensuring no one monopolizes the 

  floor; 

• Only one subject may be discussed at a time; 

• If time does not permit full discussion of an item, a motion may be made to table the item for 

  discussion at another meeting, and. 

• Every member has equal rights. All Members are treated with respect and dignity. 

 

 

Reporting to Parents and the Community 

The strength of the SCC connection between home, school and community depends heavily upon the 

Council’s communications or your “reporting” practices. In your School Community Council’s activities, 

Council Members and Council as a whole will want to consider how they will speak and listen to parents 

and community. At every meeting and in every decision Councils should ask themselves, How will 

student learning or well-being be improved by the decision we make? You may also ask yourselves: Do 

we understand the interests of parents and community members in the issue before us? What do parents 

and community members need to know about this decision? 

 

Annual General Meeting 

Each School Community Council elects approximately one-half of the representatives for a two-year 

term. School community councils meet at least five times each year, and have an annual general meeting, 

during which time elections are held. Often the School Community Council reports on its progress at the 

annual general meeting. The Annual General Meeting is held in April on a date agreed upon by the SCC.  
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Self-Monitoring and Improvement 

How Am I Doing As a Member? 

Do I conduct myself in a manner that: 

 

1. Supports the vision, beliefs and goals of the school? 

2. Serves the overall best interests of the school rather than any particular constituency? 

3. Brings credibility and good will to the school? 

4. Respects principles of fair play and due process? 

5. Demonstrates respect for individuals in all manifestations of their cultural and linguistic diversity and       

    life circumstances? 

 

6. Respects and gives fair consideration to diverse and opposing viewpoints? 

7. Demonstrates due diligence and dedication in preparation for and attendance at meetings, special  

    events and in all other activities on behalf of the school? 

 

8. Demonstrates good faith, prudent judgment, honesty, transparency and openness in my activities on  

    behalf of the Council and school? 

 

9. Avoids real or perceived conflicts of interest? 

10. Conforms with the constitution approved by the Council and in particular the Code of Conduct? 

12. Publicly demonstrates acceptance, respect and support for decisions legitimately taken in  

      transaction of the Council’s business? 

 

How are We Doing as a Council? 
To be effective and to be seen as being effective, experience has shown that it is important for School 

Community Councils to display the following characteristics: 
 

1. Representative 

The election process is designed to ensure that the School Community Council membership is 

representative. However, it may also be necessary to take special measures to recruit Council Members 

that represent different segments of the school population or to create ad hoc committees or task forces in 

order to ensure that all voices have the opportunity to be heard. 

 

2. Clear Understanding of Purpose 

An effective School Community Council keeps to it purpose: 

• To develop shared responsibility for the learning success and well-being of all children and    

  youth; and 
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• To encourage and facilitate parent and community engagement in school planning and  

  improvement  processes when conducting all Council activities. 

 

3. Well Defined Roles and Responsibilities 

Each School Community Council Member is aware of his/her responsibilities. Ongoing training in areas 

such as effective practices and teamwork are a priority. 

4. Action-Oriented Meetings 

 

School Community Councils are guided by well-conceived agendas. Decisions are made and plans of 

action developed and implemented. Actions provide evidence to Council Members and parents and 

community members that Council meetings are worth their time and effort. 

 

5. Recognition of Council Members and Others 

Each School Community Council Member has a personal sense of accomplishment and receives public 

recognition for his/her contributions. Council Members make sure parents and community members, 

school staff and other are also recognized and thanked for their contributions. 

6. Evaluation 

The School Community Council continually keeps track of its operations and evaluates contributions of 

all initiatives it undertakes. 

 

 

 

 

 

 

 

 

 

 

 


